
Here’s an expanded Team Roles and Responsibilities document, with detailed descriptions of
each role and practical guidance to help every team member contribute effectively to the live
streaming process.

---

Team Roles and Responsibilities

Overview
Each team member plays a crucial role in delivering a high-quality, smooth-running live stream
for the church. This document defines each position, along with specific duties and workflows, to
ensure that everyone understands their role in creating an engaging and professional online
worship experience.

---

1. Producer

Primary Responsibility: The Producer oversees the entire live stream, coordinating the team,
managing the workflow, and ensuring the service is broadcast smoothly from start to finish.

Key Duties:
- Pre-Stream Setup: Ensure all equipment is powered on, set up, and tested. This includes
confirming the placement of cameras, adjusting sound levels, and verifying the internet
connection.
- Coordination: Communicate with each team member before and during the stream to ensure
roles are clear and that all team members are prepared.
- On-Air Management: Monitor the live stream for any quality issues and direct the team as
needed. This includes instructing the camera operator on angles, notifying the sound engineer
of audio changes, and communicating with the stream monitor about viewer feedback.
- Troubleshooting Oversight: Act as the point person for any technical issues, coordinating with
team members to resolve them quickly.
- Post-Stream Tasks: End the broadcast, confirm all equipment is powered down, and collect
feedback from the team.

Skills Needed:
- Strong communication and leadership abilities.
- Familiarity with the streaming software, audio-visual equipment, and troubleshooting basics.
- Ability to stay calm and think quickly in high-stress situations.

---

2. Camera Operator



Primary Responsibility: The Camera Operator ensures that the video feed is clear, dynamic, and
aligned with the worship service's tone and flow.

Key Duties:
- Pre-Stream Camera Setup: Position and set up each camera based on pre-determined angles.
Perform a focus and zoom check to ensure high-quality visuals.
- Live Camera Management: During the service, follow the producer's instructions to switch
between angles, zoom in on speakers, and adjust the framing as needed.
- Technical Adjustments: Adjust settings for lighting changes, re-focus if necessary, and correct
any framing issues.
- Post-Stream Wrap-Up: Power down cameras, secure equipment, and document any technical
or positioning challenges.

Skills Needed:
- Proficiency in camera operation, including adjusting focus, zoom, and exposure.
- Strong attention to detail, particularly for maintaining image quality and consistency.
- Ability to follow real-time instructions from the producer.

---

3. Sound Engineer

Primary Responsibility: The Sound Engineer manages all audio aspects of the live stream,
ensuring that sound quality is clear, balanced, and free from feedback or distortion.

Key Duties:
- Pre-Stream Sound Setup: Set up and test all microphones, including podium mics, lapel mics,
and audience mics. Adjust audio levels on the mixer to achieve balanced sound.
- Sound Monitoring: Continuously monitor audio levels during the stream, adjusting as needed
to maintain clarity and avoid clipping.
- Real-Time Adjustments: Respond to feedback from the producer or stream monitor if any
audio issues arise, such as echo, low volume, or interference.
- Post-Stream Wrap-Up: Power down audio equipment, store microphones securely, and record
any audio challenges encountered.

Skills Needed:
- Expertise in audio mixing and sound level adjustments.
- Ability to quickly address feedback, echo, or other audio issues.
- Familiarity with audio equipment and troubleshooting procedures.

---

4. Stream Monitor



Primary Responsibility: The Stream Monitor observes the live stream on the viewing platform to
ensure that the viewer experience is smooth, with no audio or video disruptions.

Key Duties:
- Pre-Stream Platform Check: Log in to the streaming platform (e.g., YouTube, Facebook) and
confirm that the stream link is correct. Ensure that the stream can be accessed and test
audio/visual quality.
- Quality Monitoring: Continuously monitor the stream for any audio, video, or connection
issues. Watch for viewer comments that indicate technical problems (e.g., "sound is too low" or
"video is buffering").
- Real-Time Feedback to Producer: Immediately notify the producer of any issues such as audio
delay, buffering, or quality drops so they can be addressed quickly.
- Viewer Engagement: Respond to viewer questions or comments in the live chat, if applicable,
to maintain a positive and engaging experience.
- Post-Stream Summary: Provide feedback to the producer about any issues observed during
the broadcast and suggest improvements based on viewer feedback.

Skills Needed:
- Familiarity with the streaming platform and its features.
- Strong attention to detail and ability to quickly identify quality issues.
- Good communication skills for relaying issues to the producer and engaging with viewers.

---

5. Team Member Support and Substitution Roles

Primary Responsibility: Support staff who are trained to step into any primary role if needed due
to absence or technical issues, ensuring continuity of the stream.

Key Duties:
- Cross-Training: Familiarize with the basic responsibilities of each role to provide assistance or
temporarily assume a position if necessary.
- Preparation: Be available to assist the main team, help with equipment setup, and observe for
learning purposes.
- Troubleshooting Support: Assist with minor troubleshooting, such as cable checks or
equipment adjustments, as instructed by the primary team.

Skills Needed:
- Willingness to learn and adapt to different roles.
- Familiarity with the streaming setup and key troubleshooting basics.
- Flexibility to step into a role on short notice if needed.

---



6. Suggested Workflow and Communication Protocol

To optimize the team’s workflow and ensure effective communication, here’s a recommended
structure for each stage of the stream:

1. Pre-Stream Setup and Check:
- Producer initiates the pre-stream checklist, confirming with each team member that their

equipment and responsibilities are ready.
- Stream Monitor checks the platform and confirms stream readiness.

2. During the Stream:
- Producer monitors the overall broadcast and coordinates adjustments with the team.
- Camera Operator adjusts angles and framing, Sound Engineer fine-tunes audio, and Stream

Monitor provides real-time feedback.
- Team members communicate through a shared channel (e.g., headset or messaging app) to

streamline adjustments and issue alerts.

3. Post-Stream Wrap-Up:
- Producer ends the stream and initiates equipment shutdown.
- Each team member powers down and stores equipment safely.
- Team debriefs to discuss any issues and propose improvements for future streams.

---

Summary

This Team Roles and Responsibilities document is designed to provide clarity on each team
member’s duties, ensuring a well-coordinated live streaming experience. By understanding and
fulfilling these roles, the team can deliver a consistent, high-quality stream each week, providing
an engaging experience for viewers and supporting the church’s mission of outreach and
connection.

Let this document be a guide to fostering effective teamwork and smooth operation in every
live-streamed service.


